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Introduction & Objectives

High-performing teams are driven by a common Purpose and they continuously work to create an
environment of Clarity and Psychological Safety. High-Performing Teams: Building the Foundation uses
these three pillars to help teams, and the individuals within those teams, assess their strengths and
opportunities for growth. Throughout this workbook, you will explore three core aspects of The Birkman
Method—Usual Behavior, Needs, and Interests—both at an individual and team level. You will find

well as information that

customized information based on your responses to the Birkman questionnair
reflects your team as a whole. This approach will lay the foundation for cre awarepess and

appreciation of different personalities in the workplace, resulting in stronger, uctive teams.

Throughout this workbook and related workshop you will:

dlearn h

Become familiar with the three pillars of high-perfor to identify a high-

performing team

* Improve communication ' veraging awareness of individual and team Needs

» Createade awareness into actionable results in order to impact the bottom line
of the busi
High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 L A
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High-Performing Teams

When a group of individuals work together in synergy, they are able to create more efficient and effective
outcomes. It's increasingly important for organizations to build these strong, synergistic teams as the
world today is becoming more Volatile, Uncertain, Complex, and Ambiguous (VUCA) than ever before.!
Some of the factors contributing to this new VUCA reality are the rapid changes in technology,
globalization, workplace demographics, and the greater interconnectedness the world experiences every
day. VUCA means we must continuously improve workplace dynamics, and cre eams capable of

solving complex problems. We can no longer just work together—we must high-performing teams.

Psychological Safety

An environment where team members feel safe to take risks and be vulnerable in front of each other.

High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 L A
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Purpose

High-performing teams know their driving Purpose and understand the important role they play in the
bigger picture of their organization. This allows team members to feel more engaged and reveals the

significant role each individual plays in helping the organization fulfill its vision.

Purpose Statements create Clarity around delivering the right products or services to the right people in the

right ways. Use the steps below to brainstorm a Purpose Statement for your

'l Function
The most important thing that your team does, delivers, or creates.

2 Stakeholders
The key groups of people impacted by

3 Impact Y
The outcome or re e for stakeholders. ?

Our Team Purpose Statement

High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 L A
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Clarity

In order to execute with confidence, high-performing teams create Clarity from the inside out. They work
to gain an understanding of who they are, the tasks they have and should be working on, as well as how
these two pieces come together. Clarity allows teams to work, collaborate, and make decisions with

greater focus and intention.

One way to begin creating Clarity around your team'’s tasks and initiatives i iscussing the four functions
entify the tasks you
are working on at a high level and to see if these initiatives are helping fulfill t 's largegPurpose and
objectives.

Below are the four functions of a team. Choose 5 descr your team is working in

right now, then decide which function best reflects tha IS in.

Implementing
O Getting things done with a sense of urgency Communicating and working with people
O Emphasizing implementation mphasizing competition
QA Solving practical problems O Solving people problems
a Focusing on immedia Q Focusing on people
Q Prioritizing doing over Q Prioritizing flexibility over consistency
A Operating in a reactive m QO Operating in a competitive mode

lts

Q Focusing uick, tangibl O Focusing on financial incentives

Analyzing Ideating
Q Analyzing and worlg ith processes O Brainstorming and working with ideas
O Emphasizing stability and risk mitigation O Emphasizing innovation
Q Solving process problems O Solving strategic problems
Q Focusing on past methods QO Focusing on the future vision
Q Prioritizing consistency over flexibility Q Prioritizing thinking over doing
QA Operating in a cautious mode Q Operating in a proactive mode
Q Focusing on measurable, repeatable results Q Focusing on long-term results
I;;I%Z—IZerforming Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 zéz B | R KMA N



Evaluating Team Clarity

What mode is your team primarily operating in right now— Further Discussion
Implementing, Communicating, Analyzing, or Ideating? Is

) i .
there general consensus from all team members? On creating Clarity around people..

1. What are the strengths of each

ber on your team?

at interpersonal challenges does

Does your team believe this is the best mode for it to ing Clarity around tasks...

operating in right now? 5. What are your team'’s top priorities
and projects?

6. Does your team have the resources

to execute on these priorities?

7. How does your team measure its

performance and track outcomes?

8. How does your team delegate tasks

and responsibilities?

On creating Clarity around alignment...

Is the mode yOur tea in sustainable for the long

9. How well does your team

run? How mig shift its mode in the

communicate tasks and initiatives to
2

future: one another?

10. Who should be responsible for each

project?

11. How is your team held accountable

for its actions?

12. How is your team rewarded for its

outcomes?

%aBIRKMAN



Psychological Safety

More than ever before, teams must leverage everyone's ideas and talents in order to combat the
constant disruption in our world—and teams feel better equipped to do this when working in

psychologically safe environments. Psychological Safety allows individuals to feel comfortable

showcasing their strengths and to speak up about what they need to thrive. This gives team members

the comfort to share out-of-the-box ideas and creative solutions more often.

with each one.

If you make a mistake on this team, it is oft
Members of this team are able to bring up pro
People on this team sometimes re
It is safe to take a risk
of this team for help.

rately act in a way that undermines my efforts.

No one on

Working with mem this team, my unique skills and talents are valued and utilized.

Edmondson, Amy. (2011). Psychological Safety, Trust, and Learning in Organizations: A Group-level Lens. Trust and Distrust in Organizations: Dilemmas and Approaches.

High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0
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Evaluating Team
Psychological Safety

_ Further Discussion
How does your team feel about its current levels of

Psychological Safety?
On taking risks...

1. Does your team typically respond

judgement or curiosity?

oes your team embrace ideas or

lons that are different?

u feel you will be punished or

What are two risks that could result from a lack of e o telding iaker

Psychological Safety on your team?

On being vulnerable...

5. Does your team share failures and

related learnings with one

another?

6. Do you feel comfortable openly

talking about your mistakes?

7. Does your team have a sense of
mutual respect between team
members?

8. On your team, do you feel

break down these barriers? comfortable being your authentic

self?

%aBIRKMAN



Setting the Foundation

How might the new VUCA (Volatile, Uncertain, Complex, Ambiguous) reality potentially impact your team or
organization?

What is your team's strongest pillar? Its level of Purpose, Clarity,

this is the case?

ild a higher-performing team? Why?

sychological hy do you think

What pillar does your team need to fu dev

Key takeaways from thi ion:
High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 !A’
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The Birkman Method

The Birkman Method is a valuable tool to help high-performing teams uncover their Purpose as well as
create Clarity and Psychological Safety. Birkman helps individuals and teams bring awareness to their
Usual Behaviors in addition to the Interests and Needs they have in the workplace. When individuals can
talk more clearly about their unique behaviors, and even more, better understand the approaches of others,

teams can be more effective and intentionally leverage everyone's diverse styles.

Birkman...
is an assessment uses a scientifically is atoolwitha
company that has reliable and valid global reach across
helped people in the approach to understand 6 continents and
workplace since 1951 workplace dynamics 70 countries

“The reality of life is tha

—right or wrong—influence Ise you do
When you get a prop pectiVe of your perceptions,
you may b y other things fall into place.”

Dr. Roger Bi

There are three core insights from The Birkman Method that will help build your high-performing team:

1. Usual Behavior
2. Interests

3. Needs
High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 L A
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Usual Behavior

Your Usual Behaviors reveal your natural style and how you likely approach tasks and manage relationships. This

Is what you perceive as your productive style and the behaviors that others may notice about you most.

Behaviors become assets in the workplace when leveraged effectively and used in productive ways that

better the team or situation. Because these behaviors are natural elements of

you are, it's important to
be aware of the times you may unintentionally overdo a certain behavior. Y ehaviors become liabilities

when they are barriers to productivity or negatively impact relationships.

To build your high-performing team, in the following two sectio i ual Behavior

to:

Social Practical Expressive Active Paced

Straightforw Assertive Suggesting Insistent Flexible
Collaborative etitive Focused Responsive Decisive Reflective
High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 L A
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Leveraging Your Diverse Strengths

High-performing teams recognize and appreciate that team members can utilize a variety of behavioral

approaches to achieve success, and that the best teams intentionally leverage their diverse strengths.

Your Usual Behavior shows that you tend to be Focused, Competitive, and Paced. Take a moment to
reflect on how these behaviors characterize your approach at work. In the spagé¥pelow, write about how

these behaviors act as strengths and specific ways you can leverage the e future.

FOCUSED How this behavior is treng’” (or me:

o You concentrate and have a focused attention to the

task at hand.

0 You tend to complete one task before moving on t

the next.

0 You are not easily distracted and are able to

focused for extended periods of time.

COMPETITIVE

Ho . this behavior is a strength for me:

How this behavior is a strength for me:

You take a planned, thoughtful approach to your

work.

o You find the most efficient ways to accomplish

tasks.

o You are patient with intellectual discussions and

activities.

High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 !A’
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Your Team’s Strengths

The behaviors of your team members make up your team'’s approach at work, and they identify your team'’s

brand and culture in the workplace. Below are the predominant behavioral strengths of your team.

SOCIAL STRAIGHTFORWARD REFLECTIVE

The members of your team: The members of your team: The members of your team:

* Have a friendly and « Communicate in a candid, to examine issues
approachable style. matter-of-fact way. ly and consider many
+ Tend to be active in group « Deliver the facts in a concise

discussions and meetings. and non-evasive manner.
+ Finditeasy to start « Have a minimum of self- s associated with

conversations, even with new conscious feelings end to

people. be at ease aro 0
ecisions when new

information becomes available.

What do these behaviors reveal about your team'’s ow do they help your team succeed?

Usual Behaviors are being Independent, Sensitive, and

rs for any individuals on your team? If so, how do these behaviors

What two additional behaviors could help increase your team’s success given its unique goals and objectives?

Reference the Glossary of Usual Behaviors on page 36 to help guide your decision.

High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 | A |
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Reflecting on Your Team’s Strengths

Articulating your strengths creates workplace Clarity.

Appreciating these diverse strengths builds Psychological Safety.

@ How can you use your Usual Behavior strengths to contribute to your team's Purpose?

= How can your team intentionally use its behavior me difficult, VUCA situations?
W@

@ How does knowing y@

Behaviors give you greater insight into how to
continug@sh foster an ¢

onment of Psychological Safety?

High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0
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Creating Awareness of Your Overused Behaviors

High-performing teams understand that at times they may overuse their strengths. They mitigate the effects

of these unproductive tendencies through greater awareness and identifying options for alternate action.

In the workplace, sometimes our strengths turn into over used strengths. It's important you are aware of the
times when you may become overly Focused, Competitive, or Paced. In the space below, bring awareness to

these situations by asking yourself, “What are the signs one of my behaviors isfi@t working for me?”

FOCUSED Signs I. v beoverusi. v sehavior:

At times, does your Focused style appear as though

you are unresponsive to new demands? What

happens when you are unwilling to adjust?

COMPETITIVE Signs I may be overusing this behavior:

At times, does your Comfl

self promotional? What hap

overly focused @

Signs I may be overusing this behavior:

At times, does your Paced style come across as

being too slow to act? What happens when you

delay necessary action?

High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 !A’
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Managing Your Overused Behaviors

Developing the ability to identify when your behaviors serve you well, when they are damaging to situations,
and knowing how and when to choose alternative courses of action is one way to increase your emotional
intelligence. Two important elements of emotional intelligence are self-awareness and self-management.
Having a plan for alternative action in the moments when you feel these behaviors are shifting from a

strength-behavior to an over used behavior is a critical aspect of self-management.

In the space below, create a plan for alternative action that you can use to your style when it's

becoming ineffective. You can use ideas from the list below or identify stra

FOCUSED Plan fo. ‘lUernative Ac.

o Be willing to shift tasks as more important priorities

arise

o0 Show interest in new initiatives by asking questions

and expressing enthusiasm

0 Be open to changes or interruptions that ma

imposed on you

COMPETITIVE Plan for Alternative Action:

Plan for Alternative Action:

0 Beintentional about completing tasks rather

than only thinking about them

o Create a checklist of items to get done every day

0 Put dedicated time toward thinking and use the

rest of your time for implementation

High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 !A’
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Your Team’s Overused Behaviors

Below are the three ways that your team'’s strengths can turn into liabilities.

SOCIAL STRAIGHTFORWARD REFLECTIVE

At times, does your team's Social At times, does your team's At times, does your team'’s Reflective

style cause members to say what Straightforward communication style  style come across as though

they think others want to hear? come across as being too harsh? members are over-processing

Tips to keep in mind: Tips to keep in mind: tion? Tips to keep in mind:

» Beclear on your position before » Keep who you are communicating ize immediate execution
meeting with your team to at the front of your mind and nable next steps

» Create a space for others to talk personalize your message and decisions

and then actively listen to what Provide explanation on imp

they have to say matters and ask if fugthe

» Encourage discussion to bring in discussion is app decisions at an 80%

other points of view » Create the oppo nfidence level, not 100%

Have you seen these behaviors play way oh your team? What are the signs that your team

may be overusing these behaviors?

it fro e opposite approach of being Independent, Sensitive, and Decisive?

ider employing? You can reference the Glossary of Usual Behaviors for

How might yo
What effective
definitions.

eam ben

What are three action items your team can commit to doing when you see these behaviors turn into liabilities?
How can your team manage these behavioral challenges more effectively in the future?

1.

2.

3.

High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 L A
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Reflecting on Your Team’s Overused Behaviors

@ How might your over used strengths hinder you and your team from achieving its Purpose?

= How does understanding the concept of over used be

s bri eater Cl

ity to your team'’s
opportunities for growth?

@ A benefit of knowing

their intentions from a

behaviors.

High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 !A’
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Interests

Your Interests identify activities you enjoy as well as the environments you like to work in. Interests influence

what projects and functions each team member will likely prioritize and gravitate toward most.

By knowing you and your team members' Interests, you can more intentionally assign responsibilities that

maximize motivation. Motivation is a key variable that can increase team prod ity and satisfaction.

To build your high-performing team, in the following section you will use
 Bring Clarity to you and your team’s motivators in the workplace
« Discuss why you may prioritize certain activities and projects 0

« ldentify ways to get your Interests fulfilled either inside g

Implementing Analyzing Ideating

Outdoor Numerical Literary

Scienty Processes Musical
Technic Visual

High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0
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Your Interests at Work

High-performing teams understand that each team member is motivated in different ways. They ensure

that all Interest areas are accounted for, even those that they do not naturally prioritize.

Your Motivational Focus shows what activities you are most likely to prioritize and value, as well as the

environments you are most likely to engage in based on your Birkman Interests. Below you can see how

much you focus on each Interest relative to the others. For reference, the average’level of each Interest for the

general workplace population is 50, and the maximum value is 99. How muc you mg@ie or less motivated by

each one?

Your Motivational Foc

ts with physical Persuasive Influencing others to your point of view
osure to natural 30 through the use of verbal
communication
Technical 4 SOlEIRSEE  Personally helping or advocating for
50 A others

Auditory sensitivity to sound, including
tone of voice and noise in your

environment
Processes Administration of systems and

80
Visual Creating an impact through aesthetics
20 project management 4 and design
. . . , - Composing thoughts and gathering
Numerical Financial or data analysis and Literary information through reading and
49 analyzing metrics 95 writing

High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 L A
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The Impact of Interests on Work

How does Your Motivational Focus reflect the activities and environments you value most at work?

How does Your Motivational Focus reflect the projects you prioriti ostand leas rrole? How

might the areas you are less motivated by create blind spots for you |

Fulfilled Interests allow indi
can you be intentional abou

workplace? What activities or

High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 !A’
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Motivating Your Team

Below is a graph of Your Team'’s Top Motivators, which reveals how many members have an above average

Interest in each area. Pay attention to the motivational areas that are most extreme for your team.

Your Team's Top Motivators

4
(D]
= 3
(@)
g 2
-
. L]
8 v 2 2 5 g E
z [ 5 7 3 = =
3 2 = g 3 2 e
'Tg E g © 8 E
3
IMPLEMENTING ANALYZING UNICATING IDEATING

terest in working Interest in creative
ctly with people. and strategic projects.
Influencing others. Working with ideas.

Interest in execution and Interest in working
hands-on work.

Solving practical problems.

orkplace? How does this reflect the projects or initiatives

In what areas is your team least interested? Does your team need to prioritize these areas more in the work you

do? Based on your team'’s function, might this be a blind spot your team needs to be aware of?

High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 !A’
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Reflecting on Your Team’s Interests

Knowing how you are internally motivated can

help you connect with your team’s Purpose.

@ How can you use your Interests to connect with and fuel your team'’ pose?

== How will understanding your team'’s Inter oum
g0

trategically align certain individuals with
different tasks and initiatives?

your team use

@ How ¢
Psycho

nderstanding of everyone's Interests and motivations as a way to increase

High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0
Page 24
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Needs

Needs reveal the environments where you feel most comfortable and how you expect others to behave. They give

insight into what you need to be most productive.

Fulfilled Needs allow you to feel comfortable and most productive in the workplace. They are the underlying
expectations you have for your team members and others who you work with. Your Needs are neither right nor

wrong, yet depending on the group or work dynamic, in some situations it's e to get your Needs fulfilled

Below are the 18 Needs identified by

of this workbook for definitions of eac

An Outlet
For Emotions

tical

. Things To Do Downtime
tions

Social Inclusion Time A

A Straightforwa Directive Democratic . :
Approach Authority Authority A Definite Plan A Flexible Plan
A Collaborative petitive Few Alternating Quick Time To
Environment Environment Interruptions Tasks Decisions Process
High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 L A
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Communicating Your Needs

High-performing teams are aware that each member has different Needs. Team members know how to
communicate these expectations to ensure they get the support they prefer from their work environment to

be most productive.

Below you will find information on your top three Needs, which are Time Alone, Downtime, An Outlet for
Emotions. Review your Needs and identify specific actions you can take or phrg you can communicate

to help get your Needs fulfilled.

TIME ALONE Communic. gmy ceds:

Do you ever feel overwhelmed by having to participate in too many

social engagements? That may be because you expect to

alone. You may find that:

* You need time alone or with a few close friends

» You expect breaks from group activities.

DOWNTIME

“ommunicating my Needs:

That may be because yo

may find that:

AN OUTLET FOR EMVIOTIONS Communicating my Needs:

Do you ever become frustrated by people who downplay your

feelings or focus only on practical matters? That may be because

you expect to have an outlet for emotions. You may find that:

* You need environments that support and encourage the

expression of feelings.

* You expect shared enthusiasm and excitement from others.

High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 L A
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Communicating Team Expectations

Below are three of the most significant Needs on your team.

DOWNTIME TIMETO A SENSITIVE
PROCESS APPROACH

Your team needs discussion

round sensitive issues.

Your team needs time to think Your team needs to have all of the
and plan. information before deciding.

Identify three examples that display the importance of these Nee erms of your g its most

¢

Is your team able to get these Needs ew lace?Why or why not?

effective.

What three thin

engagement can you follow

mit to doing to ensure it gets its Needs fulfilled? What rules of

ake sure people have a way to discuss what they expect from others?

High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 L A
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Reflecting on Your Team’s Needs

@ How can fulfilled Needs help team members be more energized to achieve your team’s Purpose?

il

How will understanding each team member’s Needs help yo

ter align indi
different projects, situations, and working dynamics?

@ How can your team use its know

unique Needs to more intentionally foster an
environment of Psyc

High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0
Page 28
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Action Plan: Team Analysis

It's iImportant to document next steps and to put insights into action. Work with your team to
complete the Team Analysis below.

Purpose Clarity Psxchological Safety

Team Current Climate

Opportunities for Development

High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 L A
Page 29 .!‘BlRKMAN



Impact Future Outcomes

Now, using your findings from the “Opportunities for Development” on the previous page, create an
Action Plan to purposefully impact your team'’s future outcomes.

Description of Opportunity: Description of Desired Outcome:

Resources Jue Date
What do we need? When should it be done?

Tasks or Objectives
What do we need to do?

Stakeholder(s)

Who is responsible?

High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 | A |
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Fostering an Environment of High Performance

Developing an environment of Clarity and Psychological Safety takes ongoing effort and
commitment—here are some ways to continue to build a foundation of high performance.

Clarity

Establish clear processes and deadlines.
Be as specific as possible when addressing goals, roles, and proc es.
Have a meeting with your manager regarding Clarity of your role a
Create clear communication channels.
Create Clarity between people and tasks. Create Clarity b
organization’s purpose.
Make a list of the different roles and department interdey les where,more Clarity may be
needed.
7. Be specific when giving feedback and direction
clarification and examples.
8. Provide an agenda before important meeti an best prepare. Make sure the team
has Clarity before moving on to the next ' |
9. Close decisions by identifying and recordi
10.To help others seek Clarity, openly and con

s~

o

1 , and listen with intent.
2. and ask questions.
3. Remaincu ate a willingness to consider others' perspectives.
4. Give frequent face-to-fage feedback.

5. Give praise and co ents when others deserve it.

6. Promote discussioRs, debates, and healthy conflict.

7. When communicating, challenge the issue or the point, not the person.

8. Admit when you don't know something and need help from others.

9. Help the team foster humility by being open and honest when you make a mistake.
]

0. When the team makes a mistake, share insights on what can be done better next time.

High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 | A |
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Action Items: Ongoing Team Maintenance

L.-!‘ High-performing teams understand that productive change can be created when you
continue to turn awareness into action. What can you do on an ongoing basis to

g ensure dedication to your goals? To sustain these changes, choose four action
items below to take this session from one event to an ongoing experience of
fostering Purpose, Clarity, and Psychological Safety. If the ideas below don't fit for
your team, create your own action items that are specific to your team.

Q Kick off the team'’s weekly meetings with a reminder of the Team Purpose

O Schedule a quarterly Clarity meeting so your team has an open invitation re more explanation,

support, and transparency is needed in their projects and roles.

closely with.

O Share your team'’s Usual Behaviors with another team that you e insights to

discuss how you can work better together.
O Map your meetings by discussing what needs to be I ,Analyzed, and Ideated to
organize meeting action items.

O Conduct a semi-annual behavioral feedback r eam members which behaviors are working
for them and which ones are not. Use the Usu ' ge 36 for reference.

Q Identify what steps you can take to ensure your modes from Implementing, Commmunicating,
Analyzing, and Ideating when nec

O Send out a quarterly survey to revie se, Clarity, and Psychological Safety on your team.
Are you trending up or dow

O Schedule a T0-minute me , ' members to share your takeaways and goals that
resulted from the workshof tab adeeper relationship with each person.

refront by keeping a reference card of your Needs on your desk. Practice
e each Need when it is not being fulfilled.

nager, review your report and Key Learnings from the workbook to increase
our strengths and expectations.

Q Before you meet with your
your self-awareness arou

O Assess the team environment by discussing additional behaviors that may help the team progress.

Q At important team meetings, have each person bring their Needs note card and place it prominently to
remind each team member what they need during the meeting to feel most comfortable.

High-Performing Teams: Building the Foundation | © 2019 Birkman International. All rights reserved. v1.0 | A |
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EMILY EMPLOYEE af

My Usual Behaviors are...

Focused Competitive

| |

You concentrate and give You are opportunity-

all of your attention to the minded and you compete
task at hand. for tangible rewards.

| Need..
Time Alone An Outlet for Emotions

You need environments
that support and encourage
the expression of feelings.

You need time alone or
with a few close friends.

| am Motivate

Birkman Interests Key
@ outdoor Persuasive
@ rcchnical Social Service
@ scientific

/ Musical

. Processes Visual
@® Numerical Literary
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My Team

My Team's Usual Behaviors are...

Social Straightforward Reflective

eam examines issues
ughl

Your team is outgoing and Your team is direct and Y
find it easy to talk to matter-of-fact when
people. communicating.

My Team Needs...

Downtime

A Sensitive Approach

Your team needs time to
think and plan.

Your team needs
discussion around
sensitive issues.

My Team's To[

# of people

o = N W b

©
9
7
S
=

Social Service
Persuasive
Literary
Processes
Outdoor
Numerical -
Visual -
Scientific -
Technical -
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Glossary of Usual Behaviors

Independent Social
You are autonomous and find it easy to You are outgoing and find it easy to talk to
work alone. people.
Paced Active

You conserve your energy and plan before You have a high engrgy level and tend to

acting.

Practical
You are objective and you are able to
separate issues from emotions.

Straightforward
You are direct and matter-of-fact when
communicating.

Suggesting
You assert your position in a suggesting
manner.

Insistent
You are structured and methodical in your
approach.

Flexible
You are open to new app
comfortable changing p

Collaborative Competitive
You promoteg@ecisi | You are opportunity-minded and you
will benefit e compete for tangible rewards.
Focused Responsive
You concentrate and Il of your You work on many things at once and shift
attention to the task at hand. your attention easily.
Decisive Reflective
You make immediate decisions with the You examine issues thoroughly and value
information available. the decision-making process.
High-Performing Teams: Building the Foundation | © 2019 Birkman International. All right d.v1.0 X
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Glossary of Interests

Implementing
Interest in execution and hands-on work.
Solving practical problems.

Outdoor

Activities or projects with physical
movement and exposure to natural
elements.

Scientific
Analyzing and discovering why things are
the way they are.

Technical

Knowing how things work as well as using

technology and machinery.

Analyzing
Interest in working with data and
processes. Doing detailed work.

Numerical
Financial or data analysij
metrics.

Communicating
Interest in working directly with people.
Influencing others.

Persuasive
Influencing others i@ your point of view
through the us erbal communication.

Social Service

Persopally helping for others.

ntereSt in creative and strategic projects.
rking with ideas.

Literary
Composing thoughts and gathering
information through reading and writing.

Processes Musical
Administratighof systems a Auditory sensitivity to sound, including tone
managemen of voice and noise in your environment.
Visual
Creating an impact through aesthetics and
design.
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Glossary of Needs

Time Alone
You need time alone or with a few close
friends.

Downtime
You need to manage your schedule to allow
time to think and plan.

Practical Solutions
You need an objective environment where
emotional issues are kept to a minimum.

A Straightforward Approach
You need others to be direct and forthright
with you.

Democratic Authority
You need agreeable relationships and for
open conflicts to be kept to a minim

A Flexible Plan
You need to have broad gui
specific instructions.

lines inste

A Collaborativg
You need an
group benefit
promotion.

Few Interruptions
You need time to focu
amount of distractions.

a minimal

Quick Decisions
You need environments that allow for quick
decisions.

Social Inclusion
You need to feel included and accepted in
social activities and group work.

Things To Do
You need a full schedule with a lot of
activities.

An Outlet For

eed strong, clear, verbal direction from
eriors.

A Definite Plan
You need defined rules, systems, and
procedures.

A Competitive Environment
You need a method to measure personal
advancement and opportunities to advance.

Alternating Tasks
You need a variety of tasks and prefer to shift
your focus frequently.

Time To Process
You need to have all of the information before
making a decision.
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